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COMMERCE
(Business Management)
[GENERAL]
Paper : 111
Group-I
Full Marks : 100 Time : 3 Hours

The figures in the right-hand margin indicate full marks.
Candidates are required to give their answers in

their own words as far as practicable.
MODULE-I
(Marks : 50)
1. Answer any four questions: 1x4=4
-1 BTG eeas Ted wis ¢
i)  Define Management.
RN e=| vl |
11) Who is called 'Father of Scientific

Management'?

‘TeElfF FIFAE T FIE o T2
111) What is line organisation?
GRS O PO REE

iv)  Why Maslow is famous in Management
thought?

RN ek e [{ame @« e
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v)  Define Planning.

Al el 7l |
vi) What is Fatigue study?
Fifg 1=l 52
2. Answer any six questions: 2x6=12

@I = A08a Ted e 2
1)  Write down two functions of management.

(RN 70 FIE T 4 |

i1) Mention two features of scientific

Management.
el RN Yo [@RCHE S 9|

i11) Write down the names of two types of

planning.

AR Yo SRR A (=74 |

iv)  What are the two factors of Forecasting?

ST wfo Ssimiw f& e

v)  What do you mean by span of control?

e #fiE w@ie & @Rie
vi) Define Motivation.
AT AR NG |

vii) Mention two features of theory-x.

X-90gd UG @ =14 |

13(C)/1 [2]



Answer any four questions: 6x4=24

@~ DA AR T wie ¢

)

iii)

Vi)

13(C)/1

In short discuss the significance of
management.

AT ARG OieoR Al Py SCEb] F9 |
What are the different levels of management?
Discuss each in short.

g [fen waefi o e sewet dfels
IO K1

For a sound planning what steps should you
follow?

936 FRFA AT oo ol 7 & @it Stz
P92

Is forecasting essential for a good planning

system? If yes then why?

G TS 27T TR Ty ST F 9IS
Gedl 2 T O3 2 O @2

What do you mean by delegation of
Authority? What are the advantages of it?
Fored SRR TEce & @RI 32 ARuiel
52

Discuss the factors which influence

motivation of workers.
FAWE SR (MOA TAF o ReEid]
ToAmiaflel St 41
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Answer any one question: 10x1=10

@@ @B AT Ted WS ¢

i)

ii)

iif)

Discuss the functions of management.

JRIT FRITE S T |
Discuss the limitations of Herzberg's theory
of motivation.

e Sreel ored Ameisiel SEnal
Sl

Discuss the contribution of Follett in Modern

Management.

IYE [P FETHH M S 1 |

MODULE-II
(Marks : 50)

Answer any four questions: 1 x4=4

- oo 2ead Ted 7is ¢

i)

ii)

iii)

13(C)/1

Who is called Democratic leader?
I Tl (To! T 2 e

Define co-ordination.

TR AR 718 |

What is communication barriers?

QAN AT FICF AT 2
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1v) Mention one importance of control.
frgeR « 3% e Swe 791
v)  What is informal communication?
RISIECCNRIRICIIE
vi) Define Financial Management.
el RN el wie |
6. Answer any six questions: 2x6=12

@@ =JH 4rd Tad TS ¢

)

Vi)

13(C)/1

What is Autocratic Leadership?

FelfEs (o 6o
Mention two techniques of coordination.
IR Yo (I S 9|

Write down two functions of Marketing

Management.
ol gl wib FIEa e 341

Mention two limitations of formal

communication.
e @i IgF o SRR SrEe 9|
What is Product Mix?

st farmel f5 2

Define Human Resource Management.

AN ™2 JIZI2ANT HASR] Wi |
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vii) Mention two types of control.

g uib eicas Soard 39

viil) Mention two principles of co-ordination.
SRR o Afed SEd 4|

7.  Answer any four questions: 6x4=24

@~ BHEfG &oss Ted wie ¢

i)  What are the disadvantages of autocratic
leadership style?
FOlfiEe (Tored ePfdiefe 5 5o

i1)  For implementation of adopted plan to what
extent co-ordination is important to
Management?
2 HARFENT ABIRER &) JIZIATR FIE
Fodlfdl wwesyd?

i11)) Discuss the functions of Financial
Management.
wifde geaE SRiesl  SiEna 59|

iv)  Discuss the features of good control system.
T Ot foizael <2l gyl Sl w9 |

v)  What are the different barriers that adversely
affect a good communication system?
GG SICE! @AM TZR (P (FIe] 40T 0]
fafye wace e
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vi) Discuss in short the essential steps of
recruitment process.
i1 RIS Ao el FLCwC! S 9|

vil)) What are the advantages of training to
workers?
T 7w efEReR Ratef 5 e

viiil) For a good controlling system what
techniques you should follow?
G el o g T i 5 i
S P2

8.  Answer any one question: 10x1=10

@@ @B AT Ted wie ¢

i)

iii)

13(C)/1

Discuss in short the Blake and Mouton

leader-ship model.

R (Toeni=E Blake @38 Mouton SCCEILH
UG RS
Discuss the importance of control in

Management.
FEE TEeR wFg SEsA 9 |

"There are different process of

communication" Discuss.

“caaiicate Az [Kfen omfs a@m” — SEnat
4|

[7]



